PaccmoTpeHo Ha 3acejaHMM Me1arornyeckoro ___YTBepxaro

Cogera npotokon Nel /7 W.OupeKTopa

ot 25 aBrycra 2023 roma MBOY «Ksaxtuackas COLLL Ne2»
A sl \x% 7 /Bbaamarsipenosa O.B./

collpwkas Ne126 ot 25.08.2023 roga

MOJIOKEHUE
0 (hopMHUPOBAHUM YIIPABJIEHYECKOT0 pe3epBa 1 0 padoTe ¢ JUIAMH, BKIIIOYEHHBIMH B
COCTaB KaJpOBOI0 pe3epBa

1. OO0uue moJio:KeHUu

1.1. Tlomoxxenue o GOPMHPOBAHUS  YIPABICHUYECKOTO pe3epBa M pPabOTHIl C JIMLAMH,
BKJIIOUEHHBIMM B cocTaB KaapoBoro peseppa MBOVY «Ksaxtunckas COLI  Ne2y (nmanee -
o0b1eo0pa3oBatelibHasi OpraHu3aiys), pa3paboTaHO B COOTBETCTBHH ¢ TpeOoBaHusMu denepanibHOTO
3akoHa oT 29.12.2012 roma Ne273-®3 «O06 obpazoBanuu B Poccuiickoit ®eneparnuu, EnuHbIM
KBAIM(UKAIIMOHHBIM ~ CIIPABOYHUKOM, TOJDKHOCTEH PYKOBOAMTENEH, CHEIHAIMCTOB W CIYXKalIUX
(paznmen «KBanudukaroHHbIE XapaKTEPUCTHUKU IODKHOCTEH paOOTHUKOB 00pa3oBaHUS»), a TaKkKe
HOPMAaTUBHO-TIPABOBBIMU aKTaMH, OIPEACISIONIMMHI MPUOPUTETHBIC HANpaBiIeHHUs (OPMHUPOBAHUS U
pa3BuTHS TPO(DHECCHOHATBHBIX KOMIICTCHIIHIA MTEJarorndecKuX pabOTHUKOB M KaJIPOBOTO 00ECIICUCHHMS.

1.2. Hacrosimee Ilonoskenue ompeaensier MOPSIOK (OPMHUPOBAHUS YHPABICHUYECKOTO pPe3epBa
(mamee — pesepBa) W TOPSIOK pPaOOTHI C JIMIAMH, BKIIOYCHHBIMH B COCTaB KaJpOBOTO pe3epB
00meo0pa3oBaTeIbHOM OpraHW3alyy, W HAlpaBlIeHO Ha TMOBbIIIEHHE 3(QEeKTHBHOCTH Mporecca
1mo00pa, paCCTAaHOBKH M POTALlMU YIIPABICHYECKUX KAJPOB.

1.3. PesepB 001meo0Opa3oBaTeIbHOM OpraHU3alldd IPEACTABISIET COO0OM TepedyeHb JIuIl,
COOTBETCTBYIOIIMX WM CIHOCOOHBIX COOTBETCTBOBATh B PE3YNIbTAaTe JOMOIHUTEIBHON MOATOTOBKHU
KBIM(DUKAIIMOHHBIM TPEOOBaHUSAM, MPEABABISIEMbIM K PaOOTHHKAM, 3aHUMAIOIINM YIIPaBICHYECKUE
JIOJKHOCTH.

1.4. Pe3epB 00111€00pa3oBaTeIbHON Opranu3aiuu (GOPMHUPYETCS B CASAYIOIINX HEISX:

- COBEPIICHCTBOBAHUS ACSATEIBHOCTH aIMHHHCTPAIIUN 00IIe00pa30BaTeIbHON OpPTraHU3aIluH 110
noadopy paOOTHUKOB JIJIsl 3aMEIIEHUS] PYKOBOISIINX JOJDKHOCTEH;

- yAydmieHus: KadeCTBEHHOTO COCTaBa YIPABICHUYECKOTO Kopryca o0I1eo0pa3oBaTenbHOMI
OpraHH3aIlH.

1.5. PaGota ¢ pe3epBOM MPOBOAUTCS B CICTYIOIIUX IEIIAX:

- TIOBBILICHHS YPOBHS MOTHBAIIMU JIUI, 3aUMCICHHBIX B COCTaB pe3epBa 001e00pa3oBaTenbHOM
OpraHm3aiuu, K MNpo(ecCHOHANBPHO-TUYHOCTHOMY POCTY U YJAYYIICHHIO pPE3yJdbTaToB  HX
po¢eCCUOHATBHON IeATETHHOCTH;

- MIOBBIMICHUS YPOBHS MPOPECCHOHATBHON TTOJITOTOBKU WICHOB Pe3epBa;

- COKpalleHHe Teproia aJanTalyy JIHIl, 3a4UCICHHBIX B COCTaB pe3epBa, NPU BCTYIJICHUH B
TOJKHOCTB.

1.6. Ilpunnuns! popMHUpOBaHUS pe3epBa:

- O00BEeKTHBHOCTh (OIleHKAa NPOPECCHOHANBHBIX W JIMYHOCTHBIX Ka4ecTB U pPE3yJIbTaToOB
npoeccHoHaTBEHON NeSTeNbHOCTH KaHIUAATOB JJIs 3aUUCIICHHSI B Pe3epB OCYIIECTBISETCS HA OCHOBE
O0OBEKTHBHBIX KPUTEPUEB);

- YPOBEHB MPOGECCHOHATFHON TTOATOTOBKH,;

- JINYHBIC CIIOCOOHOCTH,

- pe3ynbTaThl MpodeccuoHaNbHON 1eATeIbHOCTH;

- 10OpPOBOJIBHOCTh BKIIIOUEHHS B PE3€EPB,;

- INIACHOCTh U KOJUIETHAJILHOCTH B (POPMUPOBAHUH U pabOTE C PE3EPBOM.

1.7. PabGota ¢ nuiamu, BKIIOYEHHBIMH B COCTaB pE3€pBa, OCYIIECTBISIETCS Ha IUIAHOBO-
IIPOTHOCTUYECKON OCHOBE.



1.8. Dtanbel (hopmMupoBaHHS KaApOBOTO pe3epBa BKIIOYACT B CeOS: TMOUCK W BBHIIBMIKECHHUE
KaHJIUIaTOB, OIICHKY B 0TOOp, U (hOPMHUPOBAHHE CITHCKA Pe3epBa.

1.9. Opranu3anyoHHO- METOIUYECKYI0 (DYHKIHIO 10 (OPMHUPOBAHUIO pe3epBa U paboTe C HUM
OCYILIECTBIISICT 3aMECTUTENb AUPEKTOPa, KYpPUPYIOIIUN JaHHOE HANpaBiICHHUE; KOHTPOIbHYIO (DYHKIIHIO
OCYILIECTBIISIET TUPEKTOP 00I1e00pa30BaTeIbLHON OpraHU3aIiy.

2. Ilopsiiok popMupOBaHKS pe3epBa U PadOThI C HUM.

2.1. PesepB ¢dopmupyercs u3 uMcIa MEAArOTHUYECKUX paOOTHUKOB 00pa3zoBaTeIbHOMN
OpraHU3aIH, MPOSBISIOIINX YIPABICHYECKHE CITOCOOHOCTH; 00Ia1al0NX HEOOXO0AUMBIMU JIETTOBBIMH
U JUYHOCTHBIMHU KAdyeCTBaMHU; CIIOCOOHBIX K OKCIEPTHO-aHAIUTUYECKOM U MPOrHOCTUYECKOU
NeSITeNIbHOCTH, CTPATErHUeCKOMY MBIIIIJICHHUIO; TOKa3aBUINX BBHICOKHE PE3YNbTAThl B MPOPEeCcCCUOHAIBHON
NEeSITeIbHOCTH, C YYETOM PE3yJIbTaTOB JUAarHOCTUYECKUX HUCCIIeIOBAaHUN (IICUXOJOTUYECKHE TPEHUHTH,
TECTUPOBAHUE); a TAKKE MOITYYAOIIUX (WM UMEIONINX) BbIclIee MpodecCHoHaIbHOoe 00pa3oBaHue Mo
HaNpaBJICHUSAM TOATOTOBKH «lO0CynapcTBEHHOE M MYHHIMIIATBHOE YIpaBleHHE», «MEHEIKMEHTY,
«YTpaBlieHUE TIEPCOHAIOM» WJIH JOMOJHUTEIbHOE TpodeccuoHalibHOe 00pa3oBaHuE B 00J1acTU
TOCYJapCTBEHHOTO W MYHHUIMIIAJIBHOTO YIPABJICHUS WIA MEHEKMEHTA W SKOHOMHUKHY» HaJNune
rpaxmancTBa Poccuiickoit ®Dexepanuu, OTCYTCTBHE CYIUMOCTH, JI€ECIIOCOOHOCTB; OTCYTCTBHUE
HapYILICHUI 110 paHee 3aHUMaeMON JJOJKHOCTH.

2.2. PesepB dopMupyeTcss M YTBEp)KIAeTCsl MPUKA30M JTUpPEKTopa o001eodpa3oBaTebHOM
OpraHM3alliy, ¢ Y4eTOM IPOrHO3a TEeKYIeH U MepCIeKTHBHOW MOTpeOHOCTH 001e00pa3oBaTenbHOM
OpraHM3aliy B YIpaBIeHYECKUX KaJipaX, B Hauaje yueOHOro roja.

2.3. Tlman paboTBl C pe3epBOM pa3padaThiBaeTCs aJIMHHHCTpAIMe o001eo0pa3oBaTeIbHOM
OpraHu3alliil Ha KaXIbld YYEeOHBIH TOI ¥ YTBEPXKIACTCA IUPEKTOPOM 00IIe00pa3oBaTeIbHOM
OpTaHU3aIH.

2.4. Ilnan paboThl MO MOArOTOBKE pe3epBa BKIOYAET B c€0sl KOHKPETHBbIE MEPOINPUSTHS,
o0ecrieynBaIIMe TNPUOOPETEHHE W Pa3BUTHE JIMIIOM, 3aYMCICHHBIM B pE3epB, HEOOXOIMMBIX
MEHEeJKEPCKUX KOMITETeHIIUH, Oojiee TiIyOOKoe OCBOEHHE UM XapakTepa Oyayiield paboTsl, BEIpAaOOTKY
OpPraHU3aTOPCKUX HaBBIKOB PYKOBOJICTBA.

2.5. Jluna, BKIIOYEHHBIE B pe3epB MOTYT OBITh MpPHBIIEYEHBI K paboTe B COCTaBe TBOPYECKOU
TPYIIIBI 10 pa3paboTKe CTpATETHUYECKUX TJOKYMEHTOB 00111€00pa3oBaTeIbHOM opranu3anuu (mporpamma
pa3BuTHs, oOpa3oBaTeibHasi Mporpamma, MPOEKThl), HOPMAaTUBHO-TIPAaBOBOM 0a3bl, a TaKKe MOTYT
NPUHUMATh YYacTHE€ B COBEIIAHUSAX, B OPraHW3AIMM W TPOBEIACHUU DPA3IUYHBIX MEpPONPHUSITHA
(Tearoru4eckoro ¥ METOIMYECKOTO COBETa, KPYIJIBIX CTOJIOB, MAacCTep-KJIacCOB, IEAarorH4ecKux
YTEHHIA, KOH(PEPEHIIN UTII.)

2.6. B ciucok w11, 3a4MCIEHHBIX B COCTaB Pe3epBa, 10 HEOOXOAUMOCTH BHOCATCSI KOPPEKTUBSI, B
COOTBETCTBHUH C pe3yJIbTaTaMH IIJIAHOBO-IIPOrHOCTUYECKOM AEATeIbHOCTH aJ]MUHUCTPALIUH IO paboTe ¢
PE3EPBOM U C YUETOM POTAIMU KaJPOB.

2.7. Ha nuu, BKJIIOYEHHBIX B PE3€pPB, COCTABIISAETCS MHIUBUAYaJIbHAs KapTa KapbepHOTO pocTa C
ykazanueM OHO memarorudeckoro pabOTHWUKA, YPOBHS 0OO0Opa30oBaHUs, 3aHMMAEMOW JTOJDKHOCTH M
JOJDKHOCTH, Ha KOTOPYIO TIPETeHTyeT, KBATH()UKAIIMOHHON KaTerOpHH, CBEICHHI O Kypcax TOBBIIICHHS
KBaMUKAMM W NPOPEeCcCHOHAIBHOW  MEepenoJroToBKE, pPEeKOMEHJAalMi Mo  pe3yiabTaTam
JTMAarHOCTHYECKUX HCCIIEAOBAaHUH (IICUXOJIOTUIECKAX TPEHUHTOB, TECTUPOBAHMS) U TEMBI, 110 KOTOPOH
Ne1arornyeckuii paboTHUK OCYILIECTBIIIET CAMOOOPA30BaTEIbHYIO 1E€ATEIbHOCTb.

2.8. 3a paOOTHUKOM, BKJIIOUYEHHBIM B pE3€pB, MOXKET OBITh 3aKpEIUIeH TBIOTOP U3 4YHCa
aJIMUHUCTPATUBHBIX paOOTHUKOB 00111€00pa30BaTENbHOM OpraHu3aluy.

2.9. oCHOBaHMSAMH Ul MCKIIIOYCHHS M3 pe3epBa SIBIAIOTCS: YBOJbHEHHE pabOTHMKA, 3asBICHUE
paboTHHKa 00 UWCKIIOYEHHMH W3 pe3epBa, HACTYIUIEHME WM OOHapyXKEeHHE OOCTOSTENbCTB,
MPEMSATCTBYIOUINX Ha3HAYCHHE Ha JOKHOCTD.

2.10. mpu HaTWYMK OCHOBAHMH MPEAYCMOTPEHHBIX IMYHKTOM 2.9. Hacrosero [lonoxenus, JIuIo
MCKJTIOYAeTCsl U3 pe3epBa Npuka3zoM aupekropa O0ieo0pa3oBaTeabHOM OpraHu3aluu.



3. @opMbI 1 MeTObI PadOTHI C pe3epBOM.

3.1. PaGotra ¢ pe3epBOM OCYIICCTBIISIETCS HAa OCHOBE WHTEPAKTHBHOTO B3aMMOJICHCTBHS C
HCIOJIb30BAaHUEM TPAKTUKO-OPUEHTUPOBAHHBIX (OPM U METOJOB, HAIMpPABIECHHBIX Ha TIOBBIIICHUE
ypoBHs npodeccuonanuima, GOpMUPOBAHUE U PA3BUTHE YIPABIECHYECKHX KOMIETCHIIUH.

3.1.1. OpranuzannoHHbIe GOPMBI pabOTHI:

- YIIPaBJICHYECKUN KOHCAITUHT

- POJIEBBIC U JETIOBBIE UIPHI

- poJIEBOE MOJEIMPOBAHNE

- ICUXO0JIOTHYECKOe 00cIe[0BaHne

- IPAKTUKO-OPUEHTUPOBAHHBIE CEMUHAPBI

- TPEHUHTU

- KpYTJIbIi CTOJI, CEMUHAPBI, KOH(PEPEHLIUN

- KypChl IOBBIIICHUS KBATH(PUKALIUH.

3.1.2. Iunaktuaeckue Gopmbl paboThI:

- aHKETHPOBAHHE

- TECTUPOBaHUE

- pemeHne NpodJIeMHO-CUTYalMOHHBIX 33/1a4 U pa3paboTKa yIpaBICHYECKUX PEIICHUH;

- pa3paboTKa HOpMaTUBHO-TIPABOBON 0a3bl U JOKYMEHTOB CTPATETUUYECKOTO XapaKTepa;

- IeJIETUPOBaHUE TIOJTHOMOYHI U UCTIOJTHEHHE 00s13aHHOCTEH PYKOBOIUTENIS,

- DKCHEpTHO-aHAJUTHUYeCKas  JIeATeIbHOCTh  (IIOATOTOBKA  OTYETa O  pe3yibTarax
camoobcnenoBanns IIIKoJabl, MOHUTOPUHTOBBIE HWCCIENOBAaHUS, JUArHOCTHYECKHUE TPOIEAYPHI,
JKCIEePTU3A).

3.2. CTpyKTypHBIE TMOApa3feieHus O00Ieo0pa3oBaTebHOW OpraHU3aluu, O00ECTICYMBAIOIINE
(dbopMHUpOBaHKE U Pa3BUTHE YIIPABICHYECKUX KOMIETCHIINI:

- IIeJarOrIYeCKUM COBET;

- METOIWYECKUH COBET;

- METOJIMYECKHE O0BETUHEHUS TIEAaroroB (110 HAMPaBICHUSIM JIEATEIHHOCTH);

- BpeMEHHBIE TBOpUYECKHE (MOOHIIBHBIE) TPYIIIIHI.

3.3. B mensx CcOBEpIICHCTBOBAaHUS 3HAHWM MO 00pa30BAaTEILHOMY MEHEKMEHTY pabOoTHUKHU
o0meo0pa3oBaTeIbHOM ~ OpraHM3allMd,  BKJIIOUYEHHBIE B COCTaB  pe3epBa,  OCYIIECTBIISIOT
WH/IMBUIYAIBHYIO CaM0O00pa30BaTeNbHYIO NEATENFHOCTh 10 TEME, COTJIACOBAHHOW C 3aMeCTHTEIeM
IUPEKTOpa, KYpUPYIOIIUM JaHHOE HaIpaBJICHHUE.

4. IoKyMeHTAaIHsI H OTYETHOCTh.

4.1. Tlonoxenue o QOPMHUPOBAHUHU YIPABICHUYECKOTO pe3epBa W O paboTe C JHIAMU,
BKJIFOUEHHBIMH B COCTaB KaJIpOBOTO pe3epBa 00111e00pa3oBaTeIbHON OpraHu3allHH.

4.2. TIpuka3 o GopMHPOBAHUH KAJPOBOTO PE3EPBA.

4.3. IInan paGoThl Ha y4eOHBIH TOJ] C TUI[AaMH, BKIIFOUEHHBIMH B COCTaB pe3epBa.

4.4. InnuBuyasibHAs KapTa KapbepHOTO pOCTa Ha pabOTHUKA, 3aYUCIIEHHOTO B PE3EPB.

4.5. Exeromupiii otuyer 0 paboTe aAMUHUCTpAIMU 0O0IIe00pa30BaTeIbHOW OpTaHU3aIllud C
pabOTHUKAMU, 3aYHCIICHHBIMA B PE3EPB YIIPABICHYCCKUX KaJIPOB.



